SPECTRUM CENTRE
CHILD PROTECTION POLICY & PROCEDURES

Spectrum Centre(SC) is committed to a practice which promotes the welfare of children and protects them from harm.  We wish to ensure that all children and young people can participate in an enjoyable and safe environment in which they can have fun and feel valued.

Staff and volunteers within this organisation accept and recognise our responsibilities to develop awareness of the issues which cause harm, and to establish and maintain a safe environment for children and young people.

The Spectrum Centre will review its policy, procedures and practice at regular intervals, at least every 3 years.  

The Spectrum Centre recognises the Northern Ireland Children’s Order (1995) and incorporates its principles into its Child Protection Policy and Procedures.

Parental Responsibility- SC recognises the parents of children and young people have a right to respect and consideration and should be involved in decisions concerning their children’s welfare.

Partnership- SC understands that in order to keep children safe all organisations must work together.

Prevention- SC understands that it must do as much as possible to ensure that children and young people are kept safe, this includes ensuring staff are appropriately checked, staff are regularly trained in relation to first aid and child protection, by ensuring that when disclosures are made that young people are supported and the situation handled in a sensitive and appropriate manner.

Protection- SC must ensure that a balance is found between protecting the child and respecting the rights of the family.  

Paramountacy- SC recognises that the welfare of the child is the prime concern.  They have a right to be listened to, respected and consulted.  The project will take into account the age and developmental stage of the young person who has made the disclosure and ensure that its actions does not further distress or harm the young person.

In order to safeguard children SC will:-

1. Follow the procedures relating to the recruitment and selection of staff and volunteers, see attached copy.

2. Provide effective management for staff and volunteers through supervision, support and training.

3. Report concerns to the appropriate statutory agencies whilst ensuring the involvement of parents and children where appropriate. 

4. Adopt child protection procedures through a code of behaviour for staff and volunteers, see attached copy.

5. Share information about child protection and good practice with children, parents, staff and volunteers.

6. Ensure health and safety procedures are adhered to.

Under the Protection of Children and Vulnerable Adults (NI) Order 2003 SC is aware that it is a criminal offence to employ someone who is disqualified from working with children and young people in a regulated position.  It is a criminal offence not to dismiss a person who is disqualified from holding a regulated position.  The project will ensure that all staff and volunteers are subject to identity verification and criminal record check.  This check will show if a person has been disqualified from working with children and young and result in them being excluded the project’s recruitment process.

The Spectrum Centre is a subsidiary of the Greater Shankill Partnership and their sister company, Early Years, who are based at the Alessie Centre, Shankill Road, Belfast, which  is a registered body with Access NI who provide the criminal records check for each potential staff member. 

DEFINITIONS OF ABUSE

Abuse can take a variety of shapes and forms and the perpetrator can be both, an acquaintance or a stranger.  Statistics indicate that in 80% of cases the child/young person knows their abuse.  Forms of abuse are characterised as follows:-

1. Neglect- persistent or severe neglect of a child resulting in serious impairment of the child’s health or development.  Examples may be related to food, hygiene, clothing, supervision, safety precautions and medical care.

2. Physical- inflicting or knowingly not preventing the physical injury of a child in their custody or care.

3. Sexual- involvement of children who are developmentally immature in sexual acts or the viewing of sexual activities (for example pornography) that they do not understand or are able to give consent to.

4. Emotional- severe emotional ill treatment, rejection, resulting in developmental issues.

When working with young people there may be indicators of abuse.  It is important that all concerns are passed on to the Designated Officer no matter how insignificant they seem.  A list of indicators is detailed below.

INDICATORS OF ABUSE

Sudden, unexplained changes in behaviour- problems with speech, erratic and out of character behaviour, outbursts of anger/ hysteria.

Signs of mutilation- bruises, scratches, bite marks.  In the case of sexual abuse injuries to breasts, buttocks, lower abdomen or thighs. 

Attention seeking behaviour, development of anorexia/bulimia, becoming a chronic runaway, wetting or soiling, recurring nightmares.

Failing to thrive, poor hair and/ or skin, lack of confidence, fear of new situations, poor relationships with peers.

Inappropriate sexual behaviour, perhaps with comments, being exaggeratedly seductive, sexually transmitted infections or unexplained pregnancy.  Unusual stories or discussion of a sexual nature
DEALING WITH A DISCLOSURE

A disclosure is when a child/young person tells a staff member that they are being harmed or abused.  It is important that the young person is supported having made the disclosure.

Step 1 – Remain Calm, try not to allow yourself to become shocked as this will add to the distress of the young person.  

Step 2- Speak to the young person in a quiet area in the Spectrum Centre which is visible to other staff.

Step 3- Listen carefully to the young person without investigating, acknowledging their feelings.

Step 4- Assure the young person that you will support them.

Step 5- Explain to the young person that you will discuss the situation with your line manger.

Step 6- Ask the young person if there is anyone else they have discussed the situation with.

Step 7- Ensure that young person understands that the abuse is not their fault.

Step 8- Record in writing what was said by the young person using the report form attached.

Step 9- Report the alleged abuse to the Designated officer directly, do not discuss with other colleagues.

Step 10- Acknowledge your own feelings in supervision session counselling will be made available if required.

DEALING WITH AN ALLEGATION/CONCERN FOR STAFF

An allegation about a staff member occurs when a child/young person, parent or other staff member reports specific unacceptable behaviour where a child/young person has been harmed or abused in some way.  This may include unacceptable behaviour, communication, favouritism, negligence.

The steps to deal with disclosure are used in the same way to handle a concern or allegation regarding a member of staff.  If the concern/allegation is against the designated officer the report should be made to the Spectrum Centre Chairperson.  Contact details for the Chairperson can be obtained from the Centre receptionist during office hours, 8am – 6pm Monday to Friday.

REPORTING PROCEDURE

Allegations or suspicions of abuse should be reported to the Designated Officer immediately.  If the designated Officer is not in the Spectrum Centre at the time they can be contacted on their work mobile, details of which are on the notice board in the office behind reception.
The designated officer will review the situation and decide if a referral needs to be made to an outside agency.  

It is important that all recordings are kept in a safe location, locked filing cabinet in designated officer’s office.  It may be necessary for you to attend subsequent case conferences to share information to ensure protection of the welfare of the child.  Recordings of this nature will be kept by the project for 3 years.

If a disclosure or allegation is made at the weekend the Designated Officer can still be contacted on the work mobile.  A decision will then be taken as to whether to make an immediate referral or if the situation can be revisited on Monday morning, the child/young persons wishes will also be considered at this point.

An important point to make is that at no point is a staff member allowed to keep a young person within the project, even if concerns are regarding possible abuse in their home setting.

Where a child/young person is in need of medical assistance staff are expected to accompany them to Accident & Emergency, Mater/ Royal Victoria Hospitals.  If this action is taken a written recording of this trip must also be taken.  There must be 2 members of staff present with a young person in this situation at all times.  Written reports must be completed at the first opportunity to ensure they are accurate.  These must be available to the Designated Officer and Board Members of the Spectrum Centre.

Accident forms should be completed in relation to accidents regarding both staff and young people.  Accident book  is kept in the office behind the reception desk. 
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SPECTRUM CENTRE
INCIDENT REPORT FORM

This report should be completed in the event of a disclosure, allegation or concern regarding the potential abuse of a child or young person.

Name of Staff Member reporting:__________________________

Position of Staff Member:________________________________

Name of Young Person (YP):_____________________________

YP Home Address:_____________________________________

Nature of report:  Disclosure of abuse
Yes 
No




 Allegation


Yes
No




 Concern


Yes   No

Date of incident:_______________________________________

Please describe in detail the nature of the incident, where it took place, what time, what was said by both young person and staff members, who was present.  Give names of any witnesses.  

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If necessary, please continue on additional sheets of paper and attach to the form.  Return form to the designated officer, marking the correspondence private and confidential to the Spectrum Centre, 331-333 Shankill Road, Belfast, BT13 3AA.
